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Background and Development Challenge
The project focuses on strengthening six legislatures in the Pacific – Fiji, Samoa, Vanuatu, Solomon Islands, Republic of Marshall Islands (RMI) and Federated States of Micronesia (FSM). While the situation in each country will be different and the stage of development of each legislatures may differ from country to country, there remain a number of key challenges that can be seen in all six countries. The key development challenge in each of the six countries is that the Parliaments are not fully capacitated to undertake their functions to ensure that governance systems are effective, transparent and participatory and thus the voice of citizens is not fully heard during the legislative process or when holding governments to account.
Parliaments in the Pacific often suffer various constraints such as weak staff capacity, weak parliamentary processes including inactive committees, limited access to critical information for law making and oversight, and inadequate systems and equipment. The small size of many Pacific Islands legislatures often make it difficult to sustain full parliamentary service functions, which is a difficulty compounded by limited specialist capacity, poor access to legal guidance, training, information and research services, and limited financial resources. 
Fiji: The Parliament of Fiji was created following independence in 1970, but the role was interrupted as a result of military interventions in 1987, 1992, 2000 and 2006. In September 2013, the President assented to the country’s new constitution that provided for a unicameral 50 seat Parliament elected through a one national constituency proportional representation open list system of voting. A general election was held in September 2014, and around 90% of the Members of Parliament (MPs) elected were new to Parliament as was the Speaker and the majority of the Parliament secretariat staff.  The Parliament term is 4 years with the next election scheduled for 2018. UNDP has been implementing the Fiji Parliament Support Project (FPSP) from January 2014 with support from New Zealand, EU, Japan and Australia. It first provided support to the Government and Parliament of Fiji as it prepared for the resumption of parliamentary democracy and then supported the Parliament to undertake its legislative, oversight and representation functions effectively. FPSP Phase I ended in the early months of 2017, and a phase II is now being implemented in support to the Fiji Parliament and parliamentary work another 4 years – until December 2020. Therefore, UNDP will continue to provide support to the Fiji Parliament to ensure that Committees have enhanced capabilities to undertake their legislative and oversight functions, that MPs and staff are fully capacitated and that the legislature can engage more effectively with citizens to create a more participatory parliamentary system. 
The Parliament Secretariat, officially known as the Department of Legislature, is headed by the Secretary General of Parliament. There are around 110 staff employed by the Parliament Secretariat.  The Parliament has a Library and Research Unit which is served by a librarian and a small team of researchers. The Parliament has 6 Standing Committee which are made up of 5 MPs, and that have both oversight and legislative responsibilities. There is a Committees unit of around 18 staff to provide support to the work of the committees.  MPs will usually serve for a full four year term on the Standing Committee.

Samoa: The national legislature in Samoa is unicameral, and the recent electoral reforms (2013) allows for up to 54 members. There is a special measure that provides that 10% of the MPs must be women, and this is the reason for the recent shift from a 49 seat Parliament to a Parliament that potentially could have 54 seats. In the recent general election in March 2016, only 4 women candidates were directly elected, and the highest-placed losing female candidate was placed as the 50th MP in Parliament. The UNDP Samoa Parliamentary Support Project (SPSP) was developed at the request of the Speaker of the Parliament of Samoa, to implement key recommendations that emanated out of a 2011 Legislative Needs Assessment.  The project was implemented from May 2012 – December 2015 through support from Australia. Its terminal evaluation was conducted in August 2016, which concluded that additional capacity needs among MPs and the Office of the Clerk of the Legislative Assembly (OCLA) staff remain, despite the positive outcomes achieved by SPSP. The evaluator recommended continuation of parliamentary information and outreach work to constituencies beyond youth and women, support to further improve the website content and annual report of parliament, and improved south-south cooperation between the Samoa Parliament and other Pacific Parliaments. In addition to SPSP, UNDP has also implemented the “Increasing Political Participation of Women in Samoa” project, jointly with UN Women, funded by Australia from 2015 to 2016.  The project targeted support for women leading up to the 2016 general election, and aimed to: increase community awareness of the importance of ensuring women are able to influence the national development processes through increasing their opportunities for political leadership; work with women candidates to strengthen their capacity; and work with political parties to raise awareness on gender issues.
The Office of the Clerk (OCLA), officially known as the Legislative Department, is headed by the Clerk of the Legislative Assembly.  The Parliament Secretariat employs approximately 84 staff including casual staff.  The Parliamentary Committees Office (PCO) provides advisory and secretariat services to the Committees. The office is also responsible for coordinating Committee visits, hearings, and the management of submissions and preparation of Committee reports to Parliament. A relatively new Office, the Legal and Research Office (LRO) was established to provide support to members and the OCLA in the form of legal and research services. At present it is focused on providing research briefs to Committees and the Clerk to support their scrutiny of bills and annual reports. As the office gains momentum it will gradually extend its research services and begin its legal services which are to include independent legal advice to the Speaker and the Clerk as well as the drafting of bills. There are currently 6 Standing Select Committees, each with 7 MPs who typically serve for the duration of the parliament.  Committees have both oversight and legislative responsibilities.  There are 9 staff providing support to committees. 
Vanuatu: The Vanuatu Parliament has 52 seats, elected from multi-member constituencies on the basis of a Single Non-Transferable Vote electoral system. Vanuatu has suffered from significant political instability that led to numerous votes of no-confidences and changes of Government.  The current Government was elected in January 2016 and has embarked on a programme of political reforms aimed and increasing political stability and the functionality of the Parliament.  The Vanuatu Parliament has been seen primarily as an arena for power acquisition rather than an institution that can provide effective oversight of the Executive and effective scrutiny of draft legislation.  During 2016, the Vanuatu Government has recognized the need for increased political stability and the need for Parliament to engage more effectively in the legislative process and in being the arena that provides oversight for government actions and national development.  UNDP has provided some support to the Vanuatu Parliament to build their capacity, most recently through an Induction workshop for MPs held in June 2016 that focused on the role of Parliament and MPs in terms of their oversight, legislative and representation functions. Furthermore, UNDP has been providing some limited assistance to the country as it prepares for a possible referendum on political reform, that could lead to increased political stability and a more central role for the legislatures in the country’s governance systems.
The Parliament Secretariat is headed by the Clerk and employs 22 staff.  The Vanuatu Parliament has a library.  Its mission statement is “to provide timely and relevant information services, specially designed to assist Members of Parliament in performing their duties.” The Vanuatu Parliament has 8 Standing Committees:  Committee on Standing Orders Review; Committee on Institution; Committee on Privileges; Committee on Economic Policies; Public Accounts Committee; Committee on Social Policy; Committee on the Members of Parliament Ethics and Integrity; Committee on Foreign Affairs and External Trade.  There are is currently only one staff member providing support to committees. 
Solomon Islands: The national Parliament has 50 members, elected through a first-past-the-post system. Elections are held every four years and the most recent one was held in November 2014. Currently there is one woman MP in the Solomon Islands Parliament. The Political Party Integrity Act was introduced in 2014 prior to the election; however 55% of the 447 candidates were independent, which resulted in 31 independent MPs (62%) among 50 seats. The Government has held discussions with UNDP on the issue of political and parliamentary instability and the perception that the Political Party Integrity Act has failed to address this issue adequately. In 2008 a proposal was made to introduce 10 elected reserved seats for women – one seat for each of Solomon Islands nine provinces and one seat for the capital city of Honiara. The proposal did not attract the full support of the Cabinet. Since then, temporary special measures (TSM) have been raised several times, but have failed to win the support of government. Twenty six women candidates contested the election in 2014, with one winning a seat. 
UNDP has been providing support to the Solomon Islands Parliament since 2006 through a dedicated Solomon Islands Parliament Support project.  The budget for the third phase of this project (2012-2015) was USD$1.1m funded by UNDP and the Australian Department of Foreign Affairs and Trade. The independent evaluation of the third phase of this project noted its success in terms of improved work of parliament committees, the strengthened parliament secretariat and the increased civic engagement with parliament.  However, the report also noted the need for ongoing assistance from UNDP in terms of capacity development of MPs following recent elections, procedural support to the secretariat and assistance to committees with their legislative and oversight work. Following on from the end of the UNDP national parliamentary support project, the Speaker has requested ongoing targeted UNDP assistance following. This assistance will focus on training and capacity development of MPs and staff, as well as specific support and technical assistance for Parliament as it moves towards administrative parliamentary autonomy. 
The Parliament Secretariat is headed by the Clerk of Parliament and employs approximately 103 staff.   The Parliament has a Library and Information Section that provides support to Members.  The National Parliament of Solomon Islands has ten Standing Select Committees: Public Accounts Committee; Parliamentary House Committee; Bills and Legislation Committee; Constitution Review Committee; Foreign Relations Committee; Health & Medical Services Committee; Education & Human Resources Training Committee; Police, National Security & Correctional Services Committee; Environmental & Conservation Committee; Public Expenditure Committee.  The Speaker decides on the size of every Select Committee and nominates the Chairman and the members of each. Membership currently ranges from five to seven per committee. The Committee Secretariat is responsible for providing secretariat support to the ten Standing Select Committees of Parliament and counts 9 staff.  
Republic of Marshall Islands (RMI): The Republic of Marshall Islands has a parliamentary system in which a 33 elected member Nitijela (Parliament) has primary legislative power. An upper house (the Council of Iroij) of Marshallese traditional leaders discusses all Bills that go before the Nitijela and can request seven days to deal with Bills that touch on custom, tradition and land rights, but has no veto powers.  The Nitijela chooses a president, who can be ousted by a no confidence vote and who can dissolve the Nitijela.  Executive power resides in a Cabinet selected by the President. UNDP has been working with the Nitijela over recent years to build the capacity of legislators to undertake their duties more effectively. In early 2016, UNDP held a workshop with the new Nitijela Members to discuss the role of legislature and the SDGs in order to promote increased Parliamentary engagement with key development issues in RMI. During a UNDP IPU conference in November 2016 on Parliament and the SDGs, the Speaker of the RMI Parliament highlighted the role that Parliament can play in engaging with the SDGs and the need for capacity in the Nitijela to be increased in order to ensure that MPs are more effective in holding the Government to account.
The Clerk of the Nitijela acts as the Administrative head of the Nitijela with the authority to approve administrative matters.  The Office of the Clerk employs approximately 26 staff.  The Legislative Counsel is tasked with providing legislative drafting services and legal advice to the Speaker and Members of the Parliament. The Nitijela has 7 permanent standing committee, which have both legislative and oversight responsibilities.  MPs typically serve on committees for the full parliament term of 4 years.  There are approximately 4 staff, assigned among the 26 staff of the Nitijela, supporting the committees.
Federated States of Micronesia (FSM): FSM has a Congressional model of government. The National Congress is unicameral, consisting of 14 Senators. Four senators - one from each state, known as at-large Senators - serve four-year terms. The remaining ten members represent single member districts based on population and serve two year terms. Both the President and the Vice-President are elected by the Congress from among its four-year members and both serve a four-year term. UNDP has not undertaken specific capacity building activities with the FSM legislature in the recent past. During discussions with the FSM Parliament and some of the state Parliaments some of the key challenges outlined included challenges in legislatures in the states working together and with the national legislature as well as the capacity of MPs to engage on key issues and the capacity of staff in the legislatures to support them in this regard.
As of the beginning of 2017, there were around 63 full time staff in the FSM legislative branch, including staff working in the delegation offices housed in each of the respective states. Ten staff (5 attorneys and 5 administrative assistants) support the work of the 7 permanent standing committees and any temporary special committees. The Congress has both a resident Budget Officer and Assistant Budget Officer on staff.  The Legislative Counsel oversees the Congress library, which employs two staff members (librarian and archivist).  Although there is a single, fleeting reference to a "researcher" in the Rules of Procedure of the Congress, in my nearly two years working for Congress no one has been employed in that role.



As small legislatures in the Pacific, legislatures in all six countries are hamstrung with limited capacities to discharge their mandates in relation to the legislative process, oversight and representation. The project will be implemented at a time when there is a need to provide strengthening of processes and ongoing capacity development to allow Parliaments to engage more effectively in development and the implementation and oversight of policies and legislation required to accelerate progress to achieving the SDG goals and targets.
Furthermore, Parliaments in the Pacific have some of the lowest numbers of female representation in the legislature. Samoa is the first Pacific Parliament to introduce Temporary Special Measures to increase women’s political representation and this has led to a slight increase of women MPs to 10%.  However, there remains significant challenges in increasing women’s political participation and ensuring that those elected to the legislatures are representative of the community at large.
The proposed timeframe for the support is three years that will mean that elections may be held in a number of the proposed countries during the timeframe of the project. However, the fact that there may be elections only strengthens the proposed interventions of the project with a need to capacitate and support legislators that will be in office at a crucial time for development in the Pacific. 
[image: ]
Committee work as the backbone of parliamentary activity
As a key political institution, Parliament is well-situated to directly address various development challenges. To conduct their work more efficiently and effectively, the six parliaments included in this project have a number of committees working on dedicated portfolios. Each Parliament will have different structures and systems, but in each of the six Parliaments there are committees tasked with both legislative and oversight functions. 
Based on the work of UNDP with Pacific Parliaments over a number of years, it has become evident that Committees in Pacific Parliaments can benefit from support to assist in implementing their legislative and oversight mandates. In legislation-making, committees have to deal with national, regional and global development priorities, translating into action the country’s national development plan, pacific regional agreements, and global commitments. Committees that have legislative responsibilities need to be well-capacitated and well-managed to deliberate on important bills submitted by the Government, to consult with citizens on these bills, to make amendments or recommendations (depending on the powers stipulated in the Parliament Rules of Procedure) and to pass the bills back to plenary for final consideration and for passing them into laws. This requires an enabling committee structure that can rely on sound research support and information, including data, consultation and evidence hearings inviting experts and citizens.
In most Pacific Parliaments, Committee hearings and committee visits to communities are the occasions where population groups, including women, men and young people, as well as minority and other excluded groups, can be consulted and engaged in the work of the Parliament. Committees in some Parliaments have work plans and have commenced to explore the various ways and tools for consultations and questioning. However, all Parliament Committees included in this project would benefit from more detailed guidelines and standard operating procedures to sustain the role and work of Committees.
Another important function realised by Parliament Committees is their oversight mandate. In many Pacific Parliaments, Committees are tasked with scrutinising government actions. Further, they can review the reports of numerous government agencies and hold ministers to account. Globally one of the weakest functions of many parliaments is oversight by committees and this is true of Pacific Parliaments. The literacy of budget documents and the technical knowledge of policy issues need to be strengthened further. 
To be able to overcome capacity and technical challenges, committees need sound management as well as support by the parliamentary support services. Committee need to be supported by trained committee staff and benefit from Parliament research units and parliamentary libraries. The capacity of Pacific Parliaments with regards to committee support, research and library services in variable and challenge is to make all support services work in an integrated way, supporting the needs of committees and Members of Parliament (MPs) alike.
The challenge to mainstream development issues
Mainstreaming development issues in the work of Parliaments is important for poverty reduction and addressing inequality and exclusion. In some Pacific countries, such as Fiji and Samoa, they have successfully managed to ensure that Parliament has engaged with the Sustainable Development Goals (SDGs) and key development issues. However, low levels of awareness remain about the SDGs among some parliamentarians and the broader population, particular in rural areas. For example, in October 2017, UNDP and the Inter-Parliamentary Union (IPU) supported a Self-Assessment by Fiji Parliament to assess the parliament’s capacity to contribute to the implementation of the SDGs. The findings of the Self-Assessment highlighted that parliamentarians felt that they are not as fully informed as they could be on the SDGs due to their lack of access to research and statistical information on development issues. They felt that this information and data gap meant that they did not have the level of detail they needed to properly fulfil their responsibilities in relation to parliamentary scrutiny in relation to the SDGs. Whilst this self-assessment was for the Fiji Parliament only, these findings are highly likely to be replicated in the other Pacific Parliaments included in this proposal.
The self-assessment confirmed, among other issues, previous analyses which identified the limited extent to which the Parliament and its Standing Committees have engaged on international development commitments (such as the Millennium Development Goals or MDGs) as well as on commitments for gender equality in line with their traditional roles of legislation, oversight, budget appropriation and representation.[footnoteRef:2]  [2:  See for instance IPU Needs Assessment Mission to the Parliament of Fiji on the SDGs and Gender Equality, Report, 25-29 July 2016.] 

This project will aim to work with the six Parliaments to ensure that the SDGs and development issues are mainstreamed through practical steps across the Parliaments’ work. The project will further support the capacity development of the parliamentary secretariats to assist MPs in this process.
The challenge of effectively engaging in budget process and providing financial oversight
Despite each of the six legislature included in this proposal having different governance systems and different rules on how Parliaments operate, in all six countries the Parliaments are intrinsically involved in both the national budget approval process and in providing national oversight of expenditure of public funds.  However, in all six Parliaments there are capacity constraints in terms of Members of Parliament understanding their own roles as well as the legal role of Parliament in the process, lack of specialized staff to provide support to legislators during the budget process, unreformed rules that do not facilitate public engagement in the budget process and lack of capacity from CSOs and others to provide constructive engagement during the budget preparation and budget discussion phase.  In terms of expenditure oversight, Public Accounts Committees or their equivalents, often do not meet regularly, do not have the capacity to provide effective oversight of public expenditure and often do not have systems and procures in place that allow or facilitate CSO engagement in the financial oversight process.
Human resource and capacity challenges
In the six Parliaments included in this proposal, human resource capacity is a major challenge. The actual number of staff can vary from over 100 staff in a Parliament such as Fiji to a fewer than 25 staff in a parliament such as Vanuatu.  The specific role of staff, and the different skills needed by Parliament staff in comparison to Government civil servants, can mean that parliament staff often do not receive adequate and tailored training and professional development to allow them to effectively serve MPs.  The project will work with each Parliament to develop a secretariat professional development programme with the aim of increasing the key skills of staff through training, attendance at relevant conferences and ensuring that the Parliament staff are given exposure to other parliaments in the region (south-south exchange) and build their capacity to provide high level support to MPs.
Members of Parliament in the Pacific, as well as Parliament staff, need specialised induction and trainings around the various functions and processes of Parliaments. This includes the legislative process, the oversight process, the representation function, their role as legislators, and the role of staff. Training around the budget cycle, public accounts, as well as audit procedures are also seen as areas of crucial importance for further capacity building for legislators. Procedural training for both MPs and parliamentary staff would enhance the understanding in many areas of parliamentary work. The project will provide MPs with professional development opportunities, mostly in their respective countries but also on occasion with other parliaments as well as providing opportunities for attendance at key regional and global parliamentary focused conferences and forums. 
During the proposed lifetime of the projects, it is highly likely that elections will be held in Fiji in 2018, in RMI in 2019, FSM in 2017 and 2019, in Solomon Islands in 2018, and Samoa and Vanuatu in 2020. Following elections, the project will provide significant support to the respective Parliaments to implement an in-depth induction package of support and training to MPs. Material prepared for previous inductions with Pacific Parliaments will be reviewed and refined, particular important sections in the Standing Orders and any potential amendments to the orders will be discussed. The role of the Speaker, both procedural and administrative, and the functions of parliamentary committees, including legislation and oversight, will be covered in the trainings. Key principles of parliamentary work will be introduced, including the role of the Government and the Opposition, resolving disputes and building consensus, and Gender Equality and Parliament. 
Political Parties
This project does not intend to work directly with political parties, except where relevant through the political party caucuses in the Parliaments.  Apart from Fiji and Samoa, strong political parties do not exist in the other countries included in this programme.  In Fiji, there are 3 political parties represented in the Parliament with the Governing party holding 32 of the 50 seats.  In Samoa, there are 2 political parties represented in the Parliament but the Government holds 47 of the 50 seats. In Solomon Islands and Vanuatu, political parties exist but are fragmented with numerous parties represented in Parliament. In RMI and FSM there are no formal political parties.
Women’s Political Participation
In 2016, the Pacific remains the region of the world with the lowest percentage of women MPs.  The figures for the six Parliaments included in this proposal are as follows: Fiji 14% of MPs are women, Samoa 10% of MPs are women, Solomon Islands 2% of MPs are women, RMI 9% of MPs are women and in FSM and Vanuatu there are no women MPs. While Fiji with 14% and Samoa with 10% are towards the higher end of the Pacific scale, Vanuatu and FSM remain amongst the few countries in the world without a single female legislator.  The project will utilize the position of Parliament to encourage women to run for parliament, increase the capacity of potential women candidates and provide information to potential women candidates on the role and work of Parliament.  The approach utilized will be the successful ‘practice parliament for women’ activity that will allow potential women candidates to undertake training on being a parliamentarians and practice undertaking parliamentary debates. The practice parliament for women approach allows for both the capacity of potential women candidates to be increased and the high profile activity also sensitizes the community as the possibility of women being national leaders. Practice Parliaments for women have previously been held in PNG, Solomon Islands, Fiji, Samoa, Tuvalu, Kiribati, Nauru, Tonga and RMI. One tangible result of this stream of work is that, a prominent participant from the Nauru mock parliament was subsequently elected to parliament in Nauru in a by-election in January 2017 as one of the 2 female Members of Parliament in Nauru. 
In addition to considering the number of women elected to serve in the legislatures, Parliaments as institutions should be gender neutral; that is as Members conduct their work they must consider all matters with regard to their impact on both men and women equally. In Parliaments dominated by men it is critical to build systems and procedures that ensure the opinions and concern of women and girls are considered as Parliament conducts its work.[footnoteRef:3] The project will support means by which Parliament should consider the interest of women and girls in its work, including public input to ensure the voices of women are heard and their feedback is received and reviewed. [3:  See, Parliament of Fiji Handbook, 2016.] 


Strategy
The project seeks to provide support to Parliaments in six countries to become more effective and efficient through strengthening the work of their committees related to legislation and oversight, and building the capacities of legislators and professionalism of staff. Where these documents are in place, the project will be guided by the Corporate Plan and strategic vision and mission of each Parliament. Such practice has proven successful among parliamentary support projects elsewhere, since the assistance offered by the project is complementary to the priority areas of stakeholders, and since it helps to build ownership among the stakeholders. To achieve the aims of a well-functioning modern Parliament, the project will focus on capacity development of parliamentary actors, including MPs and staff. It will involve, among others trainings, placements, manuals, standard operating procedures, needs assessments, CSO and citizen engagement, and the inclusion of minorities and marginalised, like women and youth.
The project will also benefit from application of the UNDP Strategy Note on Parliamentary Development, and other useful tools and models in the field of parliamentary strengthening. These include the Commonwealth Parliamentary Association (CPA) “Benchmarks for Democratic Legislators”, the European Union (EU) “Engaging and Supporting Parliaments Worldwide: Strategies Methodologies for European Commission Action in Support to Parliament”, as well as research and papers in related fields such as Westminster Foundation for Democracy (WFD) “The Politics of Parliamentary Strengthening”, Department for International Development (DFID) “Drivers of Change”, and Swedish International Development Cooperation Agency (SIDA) “Power Analysis: Experience and Challenges”. Using the best practices and recommendations that were compiled in the aforementioned compilations on parliamentary strengthening the project strategy will apply what works effectively in the Pacific context.
UNDP is a global leader in parliamentary development, currently implementing projects and activities to strengthen the capacity of Parliaments in over 75 countries globally. In the Pacific, UNDP has been working with parliaments to support their law-making, oversight and representative functions, as well as to strengthen the general capacity of Parliament Secretariats. Project and programmes to date have seen UNDP work with Parliaments in Fiji, Solomon Islands, Tonga, Vanuatu, Palau, Samoa, National Parliament of PNG and Bougainville House of Representatives, Cook Islands, Kiribati and Republic of Marshall Islands.
UNDP is also actively engaging in partnerships with other quality assistance providers to parliaments, including the Pacific Parliamentary Partnerships (PPP) programme, the Inter-Parliamentary Union (IPU), the Commonwealth Parliamentary Association (CPA), and others. Additional information on the partnership strategy of this project can be found in the Partnership Section of this Project Document.
Relationship to UNDP draft Strategic Plan and UN Pacific Strategy
The project falls directly under the Draft UNDP Strategic Plan (SP) 2018-2022 and responds to Development Setting b) Accelerate structural transformation for sustainable development, through Signature Solution 2: Strengthen effective, accountable and inclusive governance. 
The project corresponds directly to the United Nations Pacific Strategy (UNPS) 2018-2022 Outcome 5: By 2022, people and communities in the Pacific will contribute to and benefit from inclusive, informed, and transparent decision-making processes, accountable and responsive institutions, and improved access to justice, and more specifically to Output 5.1: increased voice and more inclusive participation by women, youth and marginalized groups in national and subnational decision-making bodies that are more representative, and Output 5.2: Increased transparency and accountability in governance institutions and formal and informal decision-making processes. 
The project is also in line with UNDP’s Sub-regional Programme Document for the Pacific Island Countries and Territories 2018-22 Outcome 2: Citizens expectations for voice, development, the rule of Law and accountability are met by stronger systems of democracy and governance.
Theory of Change
To respond to the development challenge that has been described in the earlier section, the project will apply a Theory of Change (ToC) process to define how and why change will take place through the project based on the assumptions underlying the development challenge.[footnoteRef:4] The ToC promotes effectiveness through predicting Change Pathways to inform planning with evidence of what has worked elsewhere based on available knowledge and helps to think about longer-term changes to embed sustainability of project results. [4:  See: UNDP, “A Guide to the Application of Theories of Change to UNDP Programmes and Projects”, 2016.] 

Through the work undertaken by UNDP in various Pacific Parliaments, through Parliament Needs Assessments, UNDP project assessments, as well as through the respective Parliament Corporate Plans, there exists a fair understanding of the development challenges faced by the six Pacific Parliaments. Various consultations with key stakeholders, including legislators and parliament staff have confirmed and elaborated on the various inputs needed to overcome the challenges. The challenges that the project is seeking to address have been identified in the previous section on the Development Challenge. The respective Parliament Secretariats will be the main partner within the Parliaments for the provision of technical advice and support.
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The ToC for project is that the six Pacific Parliaments included in this project will become more effective and efficient through strengthening the work of their committees related to legislation and oversight, in conjunction with building the capacities of legislators and professionalism of staff. Based on the rights and duties of Parliaments identified in the respective countries’ constitutions and Parliament Rules of Procedure, combined with best practice for parliamentary development, this ToC and project design have been developed focusing on three approaches.
First, an institutional strengthening approach focusing on parliamentary committees where bills are deliberated and oversight of government action is taking place. In order to achieve better-functioning committees and more efficient committee work processes, the support services of committees will be addressed. Parliament Committees will be supported through assistance to the Committees Unit and the Parliament’s Research and Library Services Unit where such units exist. Further, Committee Chairs and Committee Senior Officers will benefit from tailored training to become more capacitated and knowledgeable about the specific tasks committees have to achieve. In addition, the project will be working towards ensuring that the SDGs and development issues are mainstreamed across the work of the six Parliaments, especially in terms of working with Committees on issues including gender mainstreaming, reducing inequality, and inclusive and equitable quality education, while at the same time promoting inclusive economic growth, action to combat climate change and its impacts, and conserve and sustainably use the oceans and marine resources. As a result of the support it is expected that laws approved and committee reports produced by Parliament will better reflect the needs of communities and global development considerations.
Second, a capacity and professional development approach supporting legislators and staff. The project will build on the secretariat professional development programmes in place in some Parliaments to ensure that Parliament staff are given opportunities to improve their skills through numerous activities including exposure to other parliaments in the region through south-south triangular cooperation. To achieve this cooperation, the project will look to cooperate closely with the Pacific Parliamentary Partnerships (PPP) programme and the parliamentary twinning arrangements (through this programme, Fiji is twinned with Victoria Parliament, Samoa with the Tasmania Parliament and Vanuatu with the Queensland Parliament) and with the New Zealand Parliament, all of which have already been building strong relationships and friendships in recent years. Peer-to-pear learning and knowledge exchanges will build the capacities of parliamentary actors and positively inform their work in terms of improving oversight and legislative scrutiny skills. Further, the project will continue to provide MPs with skills development opportunities both in their respective country and with other parliaments. The various activities will encourage professional development and networking opportunities on a cross-party basis in countries where political parties exist. Following elections, the project will provide significant support to the respective Parliament to implement an in-depth induction package of support and training to MPs. In particular newly-elected MPs benefit from such an induction, with re-elected MPs serving as the institutional memory.
Third, a more transparent and participatory budget process to allow for increased and improved financial oversight by the legislature. The project will provide trainings and support to Members of Parliament before budget debates to ensure that they are provided with the information and capacity to fully engage in the process. Further, the project will provide support to Parliaments to review their budget processes to investigate options to make the processes more transparent and participatory to allow for public input from CSOs, private sector companies and citizens during the budget process.  The project will also focus on providing support to Parliaments, through their Public Accounts Committees, to improve the role of Parliament in the Public Financial management cycle through increased oversight of public expenditure and through improved coordination and liaison with the Auditor General’s Office in each respective country. 
Fourthly, more potential women candidates are aware of the work of Parliament and citizens are more aware of the role that women leaders can play in Parliament. The project will work with the respective Parliaments to hold mock or ‘practice’ Parliaments for women. These activities will increase the capacity of potential women candidates to better understand the work and role of Parliament. In addition, the high profile events, that are often broadcast live on the TV or radio, allow for members of the public to see their Parliaments full of women debating important national issues thus challenging the assumption held in some parts of society that only men should be in Parliament. Previous practice parliaments for women have been held in a number of Pacific Island Countries and UNDP has developed a manual for parliaments on how to organize and implement the activity.
The project ToC is specific about what the project is expected to deliver. Within the solution pathway structure the project’s contributions to the intended results are described. Additional elements, like the project outputs and activities are included in the Results Framework. Assumptions about how one step leads to the next have been defined and further specified, and risks are reassessed and validated in the relevant Risk Log attached to this Project Document.
[image: ]
In the development of the project strategy any potential environmental adverse impacts that could be caused by this project were considered and it was found that none of the anticipated activities to be conducted under this project are likely to cause any adverse impacts on the environment. 

Results and Partnerships
Expected Results
In line with the project’s overall goal “The six Parliaments will become more effective and efficient through strengthening the work of their committees related to legislation and oversight, in conjunction with building the capacities of legislators and professionalism of staff”, the following four development results have been identified as to achieve the project’s goal and contribute to the Parliaments’ overall development.
Only project Outputs 1 and 2 will be implemented in Fiji as there is an ongoing project, the Fiji Parliament Support Project Phase II, that is complementary to this proposal. In all other countries, all four project outputs will be implemented. Details of the focus for each country can be found in the multi-year workplans in the annexes to this document.
Development result 1 (Project Output 1): “Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming”.
To achieve this result, the project will enable strengthening the support for chairing, and managing Parliament Committees. Committee Chairs and Committee Senior Officers will benefit from tailored and targeted training to become more capacitated and knowledgeable about the specific tasks committees have to achieve. The support services of committees will be addressed through providing trainings to the Committees Unit and the Parliament’s Research and Library Services Unit. In addition, this output has gender equality as a significant objective (gender marker GEN2). The project support to Parliament will be offering trainings and technical assistance, ensuring that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming[footnoteRef:5], reducing inequality, and inclusive and equitable quality education, while at the same time promoting inclusive economic growth, action to combat climate change and its impacts, and conserve and sustainably use the oceans and marine resources. As a result of the support it is expected that laws will be more thoroughly scrutinised leading to improved legislation, and that committee reports produced by the Parliaments will be based on more thorough oversight of executive activities and better reflect the needs of communities and global development considerations. [5:  Regarding gender mainstreaming by committees, the project will consider the Fiji Parliament Practical Toolkit developed under the first phase of FPSP, as well as the finding of the UNDP-IPU Self-Assessment on Parliament contribution to the implementation of the SDGs and of the IPU Needs Assessment on the SDGs and Gender Equality, and see in which way these can be effectively rolled out to the other Parliaments.] 

Development result 2 (Project Output 2): “MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation”.
This will be achieved through supporting Secretariat professional development programmes to ensure that the Parliament staff increase their skills and knowledge through a range of activities such as training, attendance at courses and conferences and through exposure to other parliaments in the region through south-south triangular cooperation. To advance this cooperation, the project will, amongst other approaches, utilise expertise within other parliaments in the region and the Pacific Parliamentary Partnerships (PPP) twinning programme. The project will support peer-to-pear learning and knowledge exchanges to build the capacities of MPs and staff, and to positively inform their work. Further, the project will provide MPs with skills development opportunities in their respective Parliaments and, when appropriate, at other parliaments. The various learning activities will encourage professional development and networking opportunities on a cross-party basis. This output has gender equality as a significant objective (gender marker GEN2). During implementation, with input from women organisations, the project will develop a specific programme for MPs on gender equality, taking into account specific needs and requests. Following elections in the respective countries, the project will provide significant support to the Parliaments to implement an in-depth induction package of support and training for MPs. In particular, newly-elected MPs will benefit from such an induction, with re-elected MPs serving as the institutional memory.
Development result 3 (Project Output 3): “Parliamentary financial oversight is improved with system becoming more participatory and transparent”
To achieve this result, the project will provide trainings and support to Members of Parliament before budget debates to ensure that they are provided with the information and capacity to fully engage in the process. Further, the project will provide support to Parliaments to review their budget processes to investigate options to make the processes more transparent and participatory to allow for public input from CSOs, private sector companies and citizens during the budget process.  The project will also focus on providing support to Parliaments, through their Public Accounts Committees, to improve the role of Parliament in the Public Financial management cycle through increased oversight of public expenditure and through improved coordination and liaison with the Auditor General’s Office in each respective country.
Development result 4 (Project Output 4): “Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians”
This development result will be achieved by the project through working with the respective Parliaments to hold mock or ‘practice’ Parliaments for women. These activities will increase the capacity of potential women candidates to better understand the work and role of Parliament. In addition, the high profile events, that are often broadcast live on the TV or radio, allow for members of the public to see their Parliaments full of women debating important national issues thus challenging the assumption held in some parts of society that only men should be in Parliament. Previous practice parliaments for women have been held in a number of Pacific Island Countries and UNDP has developed a manual for parliaments on how to organize and implement the activity.
Resources Required to Achieve the Expected Results
The required project resources can be categorised into financial, technical, and managerial. The financial resources needed by the project have been indicated on the cover page of the Project Document. These resources will be used to procure the required technical and managerial services, such as mapped in the Multi-year Work Plan of the Project Document.
Resources in terms of staff time from the respective Parliament Secretariats as the main project stakeholders and the corporate support (financial management and management services, human resources, procurement management) of the UNDP Pacific Office in Fiji will also be required to achieve the expected outputs and outcomes of the project. These resources are embedded within the project activities and will be defined further in the Annual Work Plans during the project implementation.
Additional resources deriving from partnerships like for example the Pacific Parliamentary Partnerships programme, Inter-Parliamentary Union, Commonwealth Parliamentary Association, and United Nations sister agencies will also be sought as expert resources in ensuring that project results are based on cutting-edge knowledge and international best practices.
Partnerships
UNDP has a clear advantage to implement this project based on global technical expertise in the area of inclusive and effective democratic governance, which includes successful parliamentary development and strengthening projects globally and in the Pacific. UNDP is a global leader in parliamentary development, currently implementing projects and activities in over 75 countries globally to strengthen the capacity of Parliaments. In the Pacific, UNDP has been working with the Parliaments of Fiji, Solomon Islands, Tonga, Vanuatu, Nauru, Palau, Samoa, PNG, Cook Islands, Bougainville, Kiribati and Marshall Islands to support their law-making, oversight and representative functions, as well as to strengthen the general capacity of Parliament Secretariats.
While implementing activities with Parliaments in the Pacific, UNDP through its multilateral and impartial credentials has been building a strong partnership with Pacific Parliaments. The partnership is grounded in strong relationships with the Speaker, Secretary General, Deputy Secretary General, Committee Chairs, Whips, MPs, and departmental staff.
In recent years, UNDP has been working with partners like the New Zealand Parliament and the Pacific Parliamentary Partnership (PPP) to mobilise expertise for Parliamentary development related activities and to host MP delegations and staff placements at affiliated Parliaments in Australia and New Zealand. Particularly the National Parliament of Australia, the New Zealand House of Representatives and the State and Territory parliaments in Australia have been providing capacity building support at a fairly extensive rate. 
There are few other development partners providing support to Parliaments in the Pacific. The Commonwealth Parliament Association (CPA) each year convenes Parliamentary Staff Development Workshops for parliamentary staff from across the Pacific. Further, the Inter-Parliamentary Union (IPU) occasionally delivers assistance to Pacific Parliaments and hold regional events in the Pacific. 
The project will work closely with ongoing UN agency projects for example particular projects such as the UNDP / UNODC project on anti-corruption (UNPRAC) that has been working with Public Accounts Committees and parliamentarians in the region to increase financial transparency.
Risks and Assumptions
Project risks are comprehensively identified in the Risk Log attached. The project assumptions are detailed in the Strategy section of this Project Document.
Stakeholder Engagement
The key stakeholders and at the same time main beneficiaries for the parliamentary strengthening component of the project are the Members and staff of the six Parliaments. During the formulation of this project, UNDP undertook consultations with a number of stakeholders to develop and refine this project. 

South-South and Triangular Cooperation (SSC/TrC)
Continuing the excellent experience and approach being undertaken in the Pacific on south south exchanges, the project activities’ rationale are built on the premise of information sharing in the region and peer to peer exchanges and mentoring. For example, some south south activities in parliamentary development in recent years have included south-south exchange of Secretary Generals from three Parliaments in the Pacific (Fiji, Tonga, Solomon Islands), and a recent workshop for Parliament whips from Fiji and Cook Islands. The project will expand its south-south and triangular cooperation with other Parliaments in the Asia-Pacific Region with similar parliamentary systems or with similar parliamentary development challenges, in order to create a two-way learning process. 
Sustainability of the cooperation will be achieved through working in close cooperation with IPU, CPA, Asia Pacific Parliamentarians Forum (APPF), Asian Forum of Parliamentarians on Population and Development (AFPPD). 
Knowledge
The project anticipates producing a number of knowledge products, including manuals and handbooks for MPs and staff. Details of the planned knowledge products are outlined in the Multi-Year Work Plan.
The project will create visibility through preparing press releases about its public events and inviting local media. Information about the activities and achievements of the project will be placed on the Parliaments’ websites and UNDP website. Visibility of the project will be increased further by the communication activities of project partners and donors. Lessons learned generated by the project will be included in the Lessons Learned Log and shared with parliamentary development partners globally through the UNDP learning platforms and the AGORA Portal for Parliamentary Development.[footnoteRef:6] [6:  The AGORA Portal can be accessed via: http://www.agora-parl.org/] 

Sustainability and Scaling Up
The project activities related to capacity building for MPs and staff are expected to also enhance the capabilities within the Corporate Divisions of the respective Parliaments, both to design, mobilise and offer periodic professional development opportunities, and to create the potential of retaining capacity within the Parliament Secretariats. The aim is that by the end of the project, the various Secretariat units and Parliament committees are sufficiently capacitated, so that support can slowly be phased out.
The project is also fully aware that the challenge of working with Parliaments can be the turnover of MPs and retention of staff thus making sustainability a challenge. However, the project will implement a number of mitigating measures to try and ensure that the impact of the project activities will be felt beyond the lifespan of the project. This will include ensuring that appropriate emphasis is placed on reviewing and reforming parliamentary procedures that will then remain in place beyond 2020. Additionally, the project will ensure that knowledge and training products are developed as part of the capacity building activities with Members and staff to ensure that they will then benefit new Members and staff who receive training within the Parliament after the project has ended.


Project Management
Cost Efficiency and Effectiveness
Cost efficiency and effectiveness in the project management will be achieved through adherence to the UNDP Programme and Operations Policies and Procedures (POPP) and reviewed regularly through the governance mechanism of the United Nations Development Assistance Framework (UNDAF) in the Pacific Annual Review and the Project Board. In addition, there are specific measures for ensuring cost-efficient use of resources through using a portfolio management approach. This approach by the UNDP Pacific Office in Fiji leverages activities and partnerships among a number initiatives and projects in the region. Applying this approach, the project will look to ensure synergies with the UNDP anti-corruption project, UNPRAC.
As with UNDP’s other work on parliamentary development in the region, the project is designed to deliver maximum project results with the available resources through ensuring the design is based on good practices and lessons learned, that activities are specific and clearly linked to the expected outputs, and that there is a sound results management and monitoring framework in place with indicators linked to the Theory of Change. The project aims to balance cost efficient implementation and best value for money with quality delivery and effectiveness of activities. For its capacity building activities, the project will utilise outside experts as well as in-house experts from within UNDP and UN sister organisations, and in-kind contributions from stakeholders.

Project Management
As a regional parliamentary development project, the project will be directly implemented by the UNDP Effective Governance Team at the UNDP Pacific Office in Fiji. Technical experts with the expertise required for the various project activities will be recruited on a needs basis. The project’s Multi-Year Work Plan provides all details of associated management expenses to be incurred over the project duration.
The project team for the direct implementation of the project will comprise of the personnel needed to effectively deliver the project.
The associated Direct Project Costing (DPC) that will be incurred by UNDP in providing project management and technical project implementation support is effectively indicated in the Multi-Year Work Plan.
The project’s Multi-Year Work Plan also includes a General Management Support (GMS) charge that covers the costs for UNDP that are not directly attributable to specific projects or services, but are necessary to fund the corporate structure, management and oversight costs of UNDP as per global UNDP practices. The GMS is applied to all projects funded by either member governments at 3% for projects implemented directly in those member countries, and at 8% for contributions from other development partners for all projects that are implemented by UNDP around the world.
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Annex A - Multi Year Workplan for Strengthening Legislatures in the Pacific: 2018 – 2020

This integrated Multi-year Workplan provides an outline of the proposed workplan for the project during the lifespan of the project. The workplan is broken down to individual country level in annexes B – G to provide an indicative outline. Full details of project activities would be agreed on an annual basis with the respective countries and with the programme donors. The individual MYWP indicate variations per country and by output area. This is based on the following:
· Fiji Parliament support will be channelled through the existing Fiji Parliament Support project phase II
· Solomon Islands Parliament currently receives some support from UNDP through a New Zealand funded Pacific Parliamentary Effectiveness Initiative. Therefore, the allotted amounts are reduced in comparison to other countries in this proposal.
· Operating costs in the North Pacific are envisaged to be higher than the South Pacific, hence the higher allocations for implementation of similar activities
· Activities under Output 4 will not be undertaken in every country in every year as they are more focussed in the build up to national elections. Therefore, this accounts for the variations in funding distribution under Output 4.

	Expected Outputs
	Planned Activities
	Planned Budget by Year
	Budget Description
	Responsible Party
	Amount

	
	
	January 2018- December 2018
	January 2019- December 2019
	January 2020 December 2020
	
	
	

	Output 1
Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming
	Activity: Support provided to Committee Chairs and MPs

	158,000
	146,000
	144,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Fiji, Vanuatu & Samoa Parliament
FSM Congress
RMI Nitijela

	448,000

	
	Activity: Assistance provided to committee staff and committee services

	145,000
	145,000
	145,000
	Consultant (International/Local)         Travel & DSA Workshop/Training  
Equipment 
	UNDP
Fiji, Vanuatu & Samoa Parliament
FSM Congress
RMI Nitijela

	435,000

	
	Activity: Support provided to the work of committees

	179,000
	179,000
	179,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Fiji, Vanuatu & Samoa Parliament
FSM Congress
RMI Nitijela

	514,000

	
	Effective technical advisory services and project implementation including direct project costs [footnoteRef:7] [7:  This includes International Technical Advisory Services, Project Management and Administration, Office & Communication Costs and Common Services Charges] 

	141,000
	129,000
	120,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	390,000

	
	Sub Total for Output 1
	623,000
	593,000
	571,000
	
	
	1,787,000

	Output 2
MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation
	Activity: Skills development provided to MPs

	228,000
	228,000
	218,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Fiji, Vanuatu & Samoa Parliament
FSM Congress
RMI Nitijela

	674,000

	
	Activity: Assistance provided to staff of the Parliament Secretariat.

	208,000
	208,000
	203,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Fiji, Vanuatu & Samoa Parliament
FSM Congress
RMI Nitijela

	619,000

	
	Effective technical advisory services and project implementation including direct project costs
	144,000
	124,000
	115,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	383,000

	
	Sub Total for Output 2
	580,000
	560,000
	536,000
	
	
	1,676,000

	Output 3
Parliamentary financial oversight is improved with system becoming more participatory and transparent
	Activity: Support for the Public Account Committees (PACs) / Finance Committees to improve their scrutiny work 
	91,000
	89,000
	89,000
	Consultant (International/Local)         Travel & DSA 
	UNDP
Fiji, Vanuatu & Samoa Parliament
FSM Congress
RMI Nitijela

	296,000

	
	Activity: Seminar for MPs to improve budget processes and oversight 
 

	50,000
	50,000
	50,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Fiji, Vanuatu & Samoa Parliament
FSM Congress
RMI Nitijela

	150,000

	
	Effective technical advisory services and project implementation including direct project costs
	103,000
	88,000
	80,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	271,000

	
	Sub Total for Output 3
	244,000
	227,000
	219,000
	
	
	690,000

	Output 4
Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians
	Activity: Potential women candidates trained on the work of MPs and parliaments 


	38,000
	97,000
	75,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Samoa Parliament
FSM Congress
RMI Nitijela
Fiji Parliament
Vanuatu
	210,000

	
	Activity: Training event with political parties in gender mainstreaming 

	35,000
	35,000
	35,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Vanuatu
Samoa
Fiji Parliament

	105,000

	
	Effective technical advisory services and project implementation including direct project costs
	43,000
	55,000
	44,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	142,000

	
	Sub Total for Output 4
	116,000
	187,000
	154,000
	
	
	457,000

	Evaluation
	Mid Term Evaluation & Final Evaluation
	
	30,000
	30,000
	
	
	60,000

	Total Project Cost
	
	1,563000
	1,597,000
	1,510,000
	
	
	4,670,000

	General Management Support (GMS)
	General Management Service (GMS) Fee – 8 %
	125,000
	128,000
	120,000
	
	
	374,000

	TOTAL
	
	1,688,040
	1,724,760
	1,630,800
	
	
	5,044,000





Annex B - Multi Year Workplan for work in FIJI under Strengthening Legislatures in the Pacific: 2018 - 2020

	Expected Outputs
	Planned Activities
	Targets Per Year (Draft: Final targets to be confirmed with each parliament)
	Planned Budget by Year
	Budget Description
	Responsible Party
	Amount

	
	
	
	January 2018- December 2018
	January 2019- December 2019
	January 2020 December 2020
	
	
	

	Output 1
Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming
	Activity: Support provided to Committee Chairs and MPs

Actions:
1. Tailored training and best practice sharing for Committee Chairs and Deputy Chairs about how to direct and achieve committee specific tasks.
	Year 1
· 2 trainings for 4 Parliament Committees (All Chairs & Deputy Chairs), Topic: Role & functions of Committees
· 2 trainings All Chairs & Deputy Chairs, Topic:  “How to effectively run committees”
· Study attachment[footnoteRef:8] of 2 chairs & 3 Deputy Chairs: Shadow the day-to-day tasks of another Chair/Dep Chair in another parliament [8:  Attachments are a modality of training that see the MPs and Parliament staff members spend time in other Parliaments shadowing peers. UNDP has successfully implemented this “on the job training” approach with MPs and staff in the Pacific before.] 


Year 2
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day a task of another Chair/Dep Chair in another parliament
· 5 refresher training courses on the work of committees and review of committee work in Parliament

Year 3
· Workshop / TA for selected Committees 
	$38,000
	$38,000
	$38,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Fiji Parliament

	114,000

	
	Activity: Assistance provided to committee staff and committee services

Actions:
1. Tailored and targeted training for Committee Senior Officers (Committee Clerks) about how to effectively support committee work delivered by committee Clerk from other developed parliaments.

2. Specialists from other parliaments for the Committees Unit to capacitate Committee Clerks and to support committee processes, delegation of work, and teamwork.

3. Provision of research and library expertise with Parliament’s Research and Library Services Unit to strengthen engagement with committees

	Year 1
· Undertake a needs assessment of Committee systems, library and research services;
· Develop a professional development plan for Committee, Library & Research staff;
· Facilitate placements for 2  Committee Clerks from other parliament;
· Facilitate placement of library expertise with Parliament’s Research and Library Services Unit;
· Undertake training for Committee, Library & Research staff based on the agreed professional development plan.

Year 2
· Review and update professional development plan for Committee, Library & Research staff;
· Facilitate placement of 2  Committee Clerks from other parliaments;
· Facilitate placement of library expertise with Parliament’s Research and Library Services Unit;
· Undertake training for Committee, Library & Research staff based on the updated professional development plan.

Year 3
· Review and update professional development plan for Committee, Library & Research staff ;
· Undertake training for Committee, Library & Research staff based on the updated professional development plan
	$45,000
	$45,000
	$45,000
	Consultant (International/Local)         Travel & DSA Workshop/Training
Equipment   
	UNDP
Fiji Parliament

	135,000

	
	Activity: Support provided to the work of committees

· Portfolio technical assistance for all Standing Committees, ensuring that the SDGs and development issues are mainstreamed across Parliament’s work (utilising experts from UN agencies, like UNFPA, UNICEF, UNWOMEN, WHO, ILO, UNAIDS).

· Special peer-to-pear learning and knowledge exchanges by 2-3 former MPs or experts for Parliamentary Committees to advise on the management, scheduling, reporting, and documentation of committee specific work

· Review of the process at committee level and TA to mainstream gender perspective and conduct impact assessments (socio-economic/environmental), including experience sharing and best-practice learning.

	Year 1
· Provision of technical advisors to 4 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· Regional workshop: South-south exchange between Parliament Chairs & Dep. Chairs & Committee Staff “Committees in the Pacific: Procedures & Practice”
·  2 Thematic briefs held for MPs in based on SDGs
· 1 Training for CSOs in on how to work with committees.

Year 2
· Provision of technical advisors to 4 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· 2 Thematic briefs held for MPs based on SDGs
· Training for CSOs on how to work with committees.

Year 3
· Provision of technical advisors to 4 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· 2 Thematic briefs held for MPs based on SDGs
· Training for CSOs on how to work with committees.
	$54,000
	$54,000
	$53,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Fiji Parliament

	161,000

	
	Effective technical advisory services and project implementation including direct project costs [footnoteRef:9] [9:  This includes International Technical Advisory Services, Project Management and Administration, Office & Communication Costs and Common Services Charges] 

	
	$40,000
	$40,000
	$40,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	$120,000

	
	Sub Total for Output 1
	
	$177,000
	$177,000
	$176,000
	
	
	$530,000

	Output 2
MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation
	Activity: Skills development provided to MPs

Actions:
1. Offer specialised skills development for MPs (including on legislation, oversight, and bills tabled in Parliament) to encourage professional development and networking opportunities across-party lines.

2. Develop a capacity building programme for MPs on gender equality; conducting workshops for MPs and women organisations.

3. Following national elections, support to design an induction package (resource material) and implement a comprehensive induction programme for MPs

	Year 1
· Develop a capacity building programme for MPs 
· Training for MPs on gender equality.
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· Based on capacity development plan, undertake trainings for MPs;
· 2 study tour organized for MPs with another well-developed parliament.

Year 2
· Following national elections, design and deliver design an induction package for MPs.
· Based on capacity development plan, undertake trainings for MPs 
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs with another well-developed parliament.

Year 3:
· Based on capacity development plan, undertake trainings for MPs;
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs with another well-developed parliament.
	$83,000
	$83,000
	$83,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Fiji Parliament

	$249,000

	
	Activity: Assistance provided to staff of the Parliament Secretariat.

Actions:
1. Conduct specialised trainings (including on parliamentary procedures and protocol) for Parliament Secretariat staff.

2. Support staff attendance at relevant training courses and placements of parliament staff from and to other parliaments in the region to enhance south-south triangular cooperation

	Year 1
· 2 specialized trainings conducted in parliament staff.
· 2 study attachments for 2 senior staff with another well-developed parliament
· Support attendance of relevant staff from at regional and international conferences / trainings.

Year 2
· 2 specialized training conducted in country for staff
· 2 study attachments for 2 senior staff with another well-developed parliament
· Support attendance of relevant staff at regional and international conferences / trainings.


Year 3
· 2 study attachments for 2 senior staff with another well-developed parliament.
· 2 specialized trainings conducted in-country for staff 
· Support attendance of relevant staff at regional and international conferences, training.

	$84,000
	$84,000
	$84,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Fiji Parliament

	$252,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	$40,000
	$35,000
	$35,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	110,000

	
	Sub Total for Output 2
	
	$207,000
	$202,000
	$202,000
	
	
	$611,000

	Output 3
Parliamentary financial oversight is improved with system becoming more participatory and transparent
	
	This Output is not included in the Fiji Parliament Project Document – Phase 2
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Sub Total for Output 3
	
	
	
	
	
	
	

	Output 4
Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians
	
	This Output is not included in Fiji Parliament Project Document – Phase 2
	
	
	
	
	
	

	
	Sub Total for Output 4
	
	
	
	
	
	
	

	Evaluation
	Mid Term Evaluation & Final Evaluation
	
	0
	5,000
	5,000
	
	
	10,000

	Total Project Cost
	
	
	$384,000
	$384,000
	$383,000
	
	
	$1,151,000

	General Management Support (GMS)
	General Management Service (GMS) Fee – 8 %
	
	$30,720
	$30,720
	$30,640
	
	
	$92,080

	TOTAL for Fiji Parliament for 2018 - 2020
	$1,243,080





Annex C - Multi Year Workplan for work in VANUATU under Strengthening Legislatures in the Pacific: 2018 - 2020

	Expected Outputs
	Planned Activities
	Targets Per Year (Draft: Final targets to be confirmed with each parliament)
	Planned Budget by Year
	Budget Description
	Responsible Party
	Amount

	[bookmark: _Hlk497467882]
	
	
	January 2018- December 2018
	January 2019- December 2019
	January 2020 -  December 2020
	
	
	

	Output 1
Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming
	Activity: Support provided to Committee Chairs and MPs

Actions:
2. Tailored training and best practice sharing for Committee Chairs and Deputy Chairs about how to direct and achieve committee specific tasks.
	Year 1
· 1 trainings for Committee Chairs & Deputy Chairs, Topic: Role & functions of Committees & “How to effectively run committees”
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day tasks of another Chair/Dep Chair in another parliament

Year 2
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day a task of another Chair/Dep Chair in another parliament
· 1 refresher training courses on the work of committees and review of committee work in Parliament

Year 3
· Workshop / TA for selected Committees in the Parliament
	20,000
	20,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Vanuatu Parliament

	60,000

	
	Activity: Assistance provided to committee staff and committee services

Actions:
4. Tailored and targeted training for Committee Senior Officers (Committee Clerks) about how to effectively support committee work delivered by committee Clerk from other developed parliaments.

5. Specialists from other parliaments for the Committees Unit to capacitate Committee Clerks and to support committee processes, delegation of work, and teamwork.

6. Provision of research and library expertise with Parliament’s Research and Library Services Unit to strengthen engagement with committees

	Year 1
· Undertake a needs assessment of Committee systems, library and research services
· Develop a professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the agreed professional development plan.

Year 2
· Review and update professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the updated professional development plan.

Year 3
· Review and update professional development plan for Committee, Library & Research staff;
· Undertake training for Committee, Library & Research staff based on the updated professional development plan
	20,000
	20,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training
Equipment
	UNDP
Vanuatu Parliament

	60,000

	
	Activity: Support provided to the work of committees

· Portfolio technical assistance for all Standing Committees, ensuring that the SDGs and development issues are mainstreamed across Parliament’s work (utilising experts from UN agencies, like UNFPA, UNICEF, UNWOMEN, WHO, ILO, UNAIDS).

· Special peer-to-pear learning and knowledge exchanges by 2-3 former MPs or experts for Parliamentary Committees to advise on the management, scheduling, reporting, and documentation of committee specific work

· Review of the process at committee level and TA to mainstream gender perspective and conduct impact assessments (socio-economic/environmental), including experience sharing and best-practice learning.

	Year 1
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· 1 Thematic briefs held for MPs in based on SDGs
·  1 Training for CSOs in on how to work with committees.

Year 2
· Provision of technical advisors to 1 parliamentary committees;
· 1 Thematic briefs held for MPs in 2 Parliaments based on SDGs
·  1Training for CSOs on how to work with committees.

Year 3
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work

	25,000
	25,000
	24,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Vanuatu Parliament

	74,000

	
	Effective technical advisory services and project implementation including direct project costs [footnoteRef:10] [10:  This includes International Technical Advisory Services, Project Management and Administration, Office & Communication Costs and Common Services Charges] 

	
	21,000
	19,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	$56,000

	
	Sub Total for Output 1
	
	$81,000
	$85,000
	$81,000
	
	
	$247,000

	Output 2
MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation
	Activity: Skills development provided to MPs

Actions:
4. Offer specialised skills development for MPs (including on legislation, oversight, and bills tabled in Parliament) to encourage professional development and networking opportunities across-party lines.

5. Develop a capacity building programme for MPs on gender equality; conducting workshops for MPs and women organisations.

6. Following national elections, support to design an induction package (resource material) and implement a comprehensive induction programme for MPs

	Year 1
· Develop a capacity building programme for MPs 
· Training for MPs on gender equality.
· Based on capacity development plan, undertake trainings for MPs.
· 2 study tour organized for MPs with another well-developed parliament.


Year 2
· Following national elections, design and deliver design an induction package for MPs.
· Based on capacity development plan, undertake trainings for MPs;
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs with another well-developed parliament.

Year 3:
· Based on capacity development plan, undertake trainings for MPs in 2 Parliaments.
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs from 2 parliament with another well-developed parliament.
	30,000
	30,000
	30,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Vanuatu Parliament

	90,000

	
	Activity: Assistance provided to staff of the Parliament Secretariat.

Actions:
3. Conduct specialised trainings (including on parliamentary procedures and protocol) for Parliament Secretariat staff.

4. Support staff attendance at relevant training courses and placements of parliament staff from and to other parliaments in the region to enhance south-south triangular cooperation

	Year 1
· 2 specialized trainings conducted in country for 3 pacific parliament staff.
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff from 3 parliaments at regional and international conferences / trainings.

Year 2
· 2 specialized training conducted for staff 
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff at regional and international conferences / trainings.


Year 3
· 2 study attachments for 2 senior staff with another well-developed parliament.
· 2 specialized trainings conducted in-country for staff;
· Support attendance of relevant staff at regional and international conferences, training.
	27,000
	27,000
	27,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Vanuatu Parliament

	81,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	22,000
	20,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	57,000

	
	Sub Total for Output 2
	
	$79,000
	$73,000
	$73,000
	
	
	228,000

	Output 3
Parliamentary financial oversight is improved with system becoming more participatory and transparent
	Activity: Seminar for MPs to improve budget processes and oversight 
 
Action: 
1. Seminar for MPs on how to read the budget, how to research before the budget debate, how to engage CSOs and how to prepare for budget scrutiny sessions
2. Regional networking of PAC members & chairs to promote south-south learning
3. Seminars on improving working relationship between PAC & Auditor General’s Office 
4. Seminars for Executive on the roles & responsibility of PAC

	Year 1
· 2 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Regional networking of PAC members & chairs from PIC parliaments to promote south-south learning
· 2 Seminars conducted for Executives on the roles & responsibility of PAC.
· Attendance of financial oversight committee members & staff to regional & international learning.

Year 2
· 1 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Seminars conducted for Executive on the roles & responsibility of Financial oversight committees;
· 2 seminars conducted  on improving relationship between Financial oversight committees & Auditors General’s Office
· Attendance of Financial oversight committee members & staff to regional & international learning.

Year 3
· 1 Regional networking of PAC members & chairs from 5 parliaments to promote south-south learning
· Attendance of Financial oversight committee members & staff to regional & international learning.
	26,000
	26,000
	26,000
	
	
	

	
	
	
	
	
	
	
	
	78,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	21,000
	20,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	
	57,000

	
	Sub Total for Output 3
	
	$47,000
	$42,000
	$42,000
	
	
	134,000

	Output 4
Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians
	Activity: Potential women candidates trained on the work of MPs and parliaments 

Action: 
1. Practice Parliament for women held
2. Public outreach to promote women’s political participation 
3. Training and capacity development of potential women candidates 
4. Regional networking of women MPs
	Year 1, 2, 3
· Practice Parliaments for women  
· Public outreach conducted in to promote women’s political participation 
· Training and capacity development of potential women candidates 
· Regional networking of women MPs
· Training for CSOs on supporting women MPs.
	0
	30,000
	30,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Women NGO
Electoral Commission
Vanuatu Parliament
	60,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	0
	11,000
	11,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	22,000

	
	Sub Total for Output 4
	
	0
	41,000
	41,000
	
	
	82,000

	Evaluation
	Mid Term Evaluation & Final Evaluation
	
	0
	5,000
	5,000
	
	
	10,000

	Total Project Cost
	
	
	$197,000
	$227,000
	$227,000
	
	
	$697,000

	General Management Support (GMS)
	General Management Service (GMS) Fee – 8 %
	
	$15,760
	$18,160
	$18,160
	
	
	$56,000

	TOTAL for Vanuatu Parliament for 2018 - 2020
	$753,000






Annex D - Multi Year Workplan for work in SAMOA under Strengthening Legislatures in the Pacific: 2018 – 2020
	Expected Outputs
	Planned Activities
	Targets Per Year (Draft: Final targets to be confirmed with each parliament)
	Planned Budget by Year
	Budget Description
	Responsible Party
	Amount

	
	
	
	January 2018- December 2018
	January 2019- December 2019
	January 2020 -  December 2020
	
	
	

	Output 1
Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming
	Activity: Support provided to Committee Chairs and MPs

Actions:
3. Tailored training and best practice sharing for Committee Chairs and Deputy Chairs about how to direct and achieve committee specific tasks.
	Year 1
· 1 trainings for Committee Chairs & Deputy Chairs, Topic: Role & functions of Committees & “How to effectively run committees”
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day tasks of another Chair/Dep Chair in another parliament

Year 2
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day a task of another Chair/Dep Chair in another parliament
· 1 refresher training courses on the work of committees and review of committee work in Parliament

Year 3
· Workshop / TA for selected Committees in the Parliament
	20,000
	20,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Samoa
Parliament

	60,000

	
	Activity: Assistance provided to committee staff and committee services

Actions:
7. Tailored and targeted training for Committee Senior Officers (Committee Clerks) about how to effectively support committee work delivered by committee Clerk from other developed parliaments.

8. Specialists from other parliaments for the Committees Unit to capacitate Committee Clerks and to support committee processes, delegation of work, and teamwork.

9. Provision of research and library expertise with Parliament’s Research and Library Services Unit to strengthen engagement with committees

	Year 1
· Undertake a needs assessment of Committee systems, library and research services
· Develop a professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the agreed professional development plan.

Year 2
· Review and update professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the updated professional development plan.

Year 3
· Review and update professional development plan for Committee, Library & Research staff;
· Undertake training for Committee, Library & Research staff based on the updated professional development plan
	20,000
	20,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training
Equipment
	UNDP
Samoa
Parliament

	60,000

	
	Activity: Support provided to the work of committees

· Portfolio technical assistance for all Standing Committees, ensuring that the SDGs and development issues are mainstreamed across Parliament’s work (utilising experts from UN agencies, like UNFPA, UNICEF, UNWOMEN, WHO, ILO, UNAIDS).

· Special peer-to-pear learning and knowledge exchanges by 2-3 former MPs or experts for Parliamentary Committees to advise on the management, scheduling, reporting, and documentation of committee specific work

· Review of the process at committee level and TA to mainstream gender perspective and conduct impact assessments (socio-economic/environmental), including experience sharing and best-practice learning.

	Year 1
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· 1 Thematic briefs held for MPs in based on SDGs
·  1 Training for CSOs in on how to work with committees.

Year 2
· Provision of technical advisors to 1 parliamentary committees;
· 1 Thematic briefs held for MPs in 2 Parliaments based on SDGs
·  1Training for CSOs on how to work with committees.

Year 3
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work

	25,000
	23,000
	21,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
Samoa
Parliament

	69,000

	
	Effective technical advisory services and project implementation including direct project costs [footnoteRef:11] [11:  This includes International Technical Advisory Services, Project Management and Administration, Office & Communication Costs and Common Services Charges] 

	
	24,000
	19,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	$56,000

	
	Sub Total for Output 1
	
	$86,000
	$82,000
	$74,000
	
	
	$245,000

	Output 2
MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation
	Activity: Skills development provided to MPs

Actions:
7. Offer specialised skills development for MPs (including on legislation, oversight, and bills tabled in Parliament) to encourage professional development and networking opportunities across-party lines.

8. Develop a capacity building programme for MPs on gender equality; conducting workshops for MPs and women organisations.

9. Following national elections, support to design an induction package (resource material) and implement a comprehensive induction programme for MPs

	Year 1
· Develop a capacity building programme for MPs 
· Training for MPs on gender equality.
· Based on capacity development plan, undertake trainings for MPs.
· 2 study tour organized for MPs with another well-developed parliament.


Year 2
· Following national elections, design and deliver design an induction package for MPs.
· Based on capacity development plan, undertake trainings for MPs;
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs with another well-developed parliament.

Year 3:
· Based on capacity development plan, undertake trainings for MPs in 2 Parliaments.
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs from 2 parliament with another well-developed parliament.
	30,000
	30,000
	30,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Samoa
Parliament

	90,000

	
	Activity: Assistance provided to staff of the Parliament Secretariat.

Actions:
5. Conduct specialised trainings (including on parliamentary procedures and protocol) for Parliament Secretariat staff.

6. Support staff attendance at relevant training courses and placements of parliament staff from and to other parliaments in the region to enhance south-south triangular cooperation

	Year 1
· 2 specialized trainings conducted in country for 3 pacific parliament staff.
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff from 3 parliaments at regional and international conferences / trainings.

Year 2
· 2 specialized training conducted for staff 
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff at regional and international conferences / trainings.


Year 3
· 2 study attachments for 2 senior staff with another well-developed parliament.
· 2 specialized trainings conducted in-country for staff;
· Support attendance of relevant staff at regional and international conferences, training.
	27,000
	27,000
	27,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Samoa
Parliament

	81,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	22,000
	19,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	54,000

	
	Sub Total for Output 2
	
	$79,000
	$76,000
	$73,000
	
	
	228,000

	Output 3
Parliamentary financial oversight is improved with system becoming more participatory and transparent
	Activity: Seminar for MPs to improve budget processes and oversight 
 
Action: 
5. Seminar for MPs on how to read the budget, how to research before the budget debate, how to engage CSOs and how to prepare for budget scrutiny sessions
6. Regional networking of PAC members & chairs to promote south-south learning
7. Seminars on improving working relationship between PAC & Auditor General’s Office 
8. Seminars for Executive on the roles & responsibility of PAC

	Year 1
· 2 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Regional networking of PAC members & chairs from PIC parliaments to promote south-south learning
· 2 Seminars conducted for Executives on the roles & responsibility of PAC.
· Attendance of financial oversight committee members & staff to regional & international learning.

Year 2
· 1 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Seminars conducted for Executive on the roles & responsibility of Financial oversight committees;
· 2 seminars conducted  on improving relationship between Financial oversight committees & Auditors General’s Office
· Attendance of Financial oversight committee members & staff to regional & international learning.

Year 3
· 1 Regional networking of PAC members & chairs from 5 parliaments to promote south-south learning
· Attendance of Financial oversight committee members & staff to regional & international learning.
	27,000
	27,000
	27,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	Samoa
Parliament
UNDP
	

	
	
	
	
	
	
	
	
	81,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	21,000
	16,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	
	53,000

	
	Sub Total for Output 3
	
	$48,000
	$43,000
	$43,000
	
	
	134,000

	Output 4
Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians
	Activity: Potential women candidates trained on the work of MPs and parliaments 

Action: 
5. Practice Parliament for women held
6. Public outreach to promote women’s political participation 
7. Training and capacity development of potential women candidates 
8. Regional networking of women MPs
	Year 1, 2, 3
· Practice Parliaments for women  
· Public outreach conducted in to promote women’s political participation 
· Training and capacity development of potential women candidates 
· Regional networking of women MPs
· Training for CSOs on supporting women MPs.
	0
	30,000
	30,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Women NGO
Electoral Commission
Samoa
Parliament
	60,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	0
	11,000
	11,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	22,000

	
	Sub Total for Output 4
	
	0
	41,000
	41,000
	
	
	82,000

	Evaluation
	Mid Term Evaluation & Final Evaluation
	
	0
	5,000
	5,000
	
	
	10,000

	Total Project Cost
	
	
	$213,000
	$247,000
	$239,000
	
	
	$699,000

	General Management Support (GMS)
	General Management Service (GMS) Fee – 8 %
	
	$17,000
	$19,000
	$19,000
	
	
	$56,000

	TOTAL for Samoa Parliament for 2018 - 2020
	$755,000






Annex E - Multi Year Workplan for work in SOLOMON ISLANDS under Strengthening Legislatures in the Pacific: 2018 - 2020

	Expected Outputs
	Planned Activities
	Targets Per Year (Draft: Final targets to be confirmed with each parliament)
	Planned Budget by Year
	Budget Description
	Responsible Party
	Amount

	
	
	
	January 2018- December 2018
	January 2019- December 2019
	January 2020 -  December 2020
	
	
	

	Output 1
Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming
	Activity: Support provided to Committee Chairs and MPs

Actions:
4. Tailored training and best practice sharing for Committee Chairs and Deputy Chairs about how to direct and achieve committee specific tasks.
	Year 1
· 1 trainings for Committee Chairs & Deputy Chairs, Topic: Role & functions of Committees & “How to effectively run committees”
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day tasks of another Chair/Dep Chair in another parliament

Year 2
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day a task of another Chair/Dep Chair in another parliament
· 1 refresher training courses on the work of committees and review of committee work in Parliament

Year 3
· Workshop / TA for selected Committees in the Parliament
	20,000
	18,000
	18,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
NP Solomon

	56,000

	
	Activity: Assistance provided to committee staff and committee services

Actions:
10. Tailored and targeted training for Committee Senior Officers (Committee Clerks) about how to effectively support committee work delivered by committee Clerk from other developed parliaments.

11. Specialists from other parliaments for the Committees Unit to capacitate Committee Clerks and to support committee processes, delegation of work, and teamwork.

12. Provision of research and library expertise with Parliament’s Research and Library Services Unit to strengthen engagement with committees

	Year 1
· Undertake a needs assessment of Committee systems, library and research services
· Develop a professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the agreed professional development plan.

Year 2
· Review and update professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the updated professional development plan.

Year 3
· Review and update professional development plan for Committee, Library & Research staff;
· Undertake training for Committee, Library & Research staff based on the updated professional development plan
	20,000
	20,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   
Equipment
	UNDP
NP Solomon

	60,000

	
	Activity: Support provided to the work of committees

· Portfolio technical assistance for all Standing Committees, ensuring that the SDGs and development issues are mainstreamed across Parliament’s work (utilising experts from UN agencies, like UNFPA, UNICEF, UNWOMEN, WHO, ILO, UNAIDS).

· Special peer-to-pear learning and knowledge exchanges by 2-3 former MPs or experts for Parliamentary Committees to advise on the management, scheduling, reporting, and documentation of committee specific work

· Review of the process at committee level and TA to mainstream gender perspective and conduct impact assessments (socio-economic/environmental), including experience sharing and best-practice learning.

	Year 1
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· 1 Thematic briefs held for MPs in based on SDGs
·  1 Training for CSOs in on how to work with committees.

Year 2
· Provision of technical advisors to 1 parliamentary committees;
· 1 Thematic briefs held for MPs in 2 Parliaments based on SDGs
·  1Training for CSOs on how to work with committees.

Year 3
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work

	25,000
	23,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
NP Solomon

	68,000

	
	Effective technical advisory services and project implementation including direct project costs [footnoteRef:12] [12:  This includes International Technical Advisory Services, Project Management and Administration, Office & Communication Costs and Common Services Charges] 

	
	21,000
	19,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	$56,000

	
	Sub Total for Output 1
	
	$86,000
	$80,000
	$74,000
	
	
	$290,000

	Output 2
MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation
	Activity: Skills development provided to MPs

Actions:
10. Offer specialised skills development for MPs (including on legislation, oversight, and bills tabled in Parliament) to encourage professional development and networking opportunities across-party lines.

11. Develop a capacity building programme for MPs on gender equality; conducting workshops for MPs and women organisations.

12. Following national elections, support to design an induction package (resource material) and implement a comprehensive induction programme for MPs

	Year 1
· Develop a capacity building programme for MPs 
· Training for MPs on gender equality.
· Based on capacity development plan, undertake trainings for MPs.
· 2 study tour organized for MPs with another well-developed parliament.


Year 2
· Following national elections, design and deliver design an induction package for MPs.
· Based on capacity development plan, undertake trainings for MPs;
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs with another well-developed parliament.

Year 3:
· Based on capacity development plan, undertake trainings for MPs in 2 Parliaments.
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs from 2 parliament with another well-developed parliament.
	25,000
	25,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
NP Solomon

	75,000

	
	Activity: Assistance provided to staff of the Parliament Secretariat.

Actions:
7. Conduct specialised trainings (including on parliamentary procedures and protocol) for Parliament Secretariat staff.

8. Support staff attendance at relevant training courses and placements of parliament staff from and to other parliaments in the region to enhance south-south triangular cooperation

	Year 1
· 2 specialized trainings conducted in country for 3 pacific parliament staff.
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff from 3 parliaments at regional and international conferences / trainings.

Year 2
· 2 specialized training conducted for staff 
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff at regional and international conferences / trainings.


Year 3
· 2 study attachments for 2 senior staff with another well-developed parliament.
· 2 specialized trainings conducted in-country for staff;
· Support attendance of relevant staff at regional and international conferences, training.
	20,000
	20,000
	15,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
NP Solomon

	55,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	22,000
	19,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	57,000

	
	Sub Total for Output 2
	
	$67,000
	$64,000
	$56,000
	
	
	187,000

	Output 3
Parliamentary financial oversight is improved with system becoming more participatory and transparent
	Activity: Seminar for MPs to improve budget processes and oversight 
 
Action: 
9. Seminar for MPs on how to read the budget, how to research before the budget debate, how to engage CSOs and how to prepare for budget scrutiny sessions
10. Regional networking of PAC members & chairs to promote south-south learning
11. Seminars on improving working relationship between PAC & Auditor General’s Office 
12. Seminars for Executive on the roles & responsibility of PAC

	Year 1
· 2 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Regional networking of PAC members & chairs from PIC parliaments to promote south-south learning
· 2 Seminars conducted for Executives on the roles & responsibility of PAC.
· Attendance of financial oversight committee members & staff to regional & international learning.

Year 2
· 1 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Seminars conducted for Executive on the roles & responsibility of Financial oversight committees;
· 2 seminars conducted  on improving relationship between Financial oversight committees & Auditors General’s Office
· Attendance of Financial oversight committee members & staff to regional & international learning.

Year 3
· 1 Regional networking of PAC members & chairs from 5 parliaments to promote south-south learning
· Attendance of Financial oversight committee members & staff to regional & international learning.
	20,000
	20,000
	20,000
	
	UNDP
NP Solomon

	60,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	21,000
	20,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	
	57,000

	
	Sub Total for Output 3
	
	$41,000
	$40,000
	$36,000
	
	
	117,000

	Output 4
Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians
	Activity: Potential women candidates trained on the work of MPs and parliaments 

Action: 
9. Practice Parliament for women held
10. Public outreach to promote women’s political participation 
11. Training and capacity development of potential women candidates 
12. Regional networking of women MPs
	Year 1, 2, 3
· Practice Parliaments for women  
· Public outreach conducted in to promote women’s political participation 
· Training and capacity development of potential women candidates 
· Regional networking of women MPs
· Training for CSOs on supporting women MPs.
	23,000
	22,000
	0
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Women NGO
Electoral Commission
NP Solomon
Registrar of Political Parties
	45,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	11,000
	11,000
	0
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	22,000

	
	Sub Total for Output 4
	
	34,000
	34,000
	0
	
	
	67,000

	Evaluation
	Mid Term Evaluation & Final Evaluation
	
	0
	5,000
	5,000
	
	
	10,000

	Total Project Cost
	
	
	$228,000
	$222,000
	$171,000
	
	
	$621,000

	General Management Support (GMS)
	General Management Service (GMS) Fee – 8 %
	
	$18,240
	$17,760
	$13,680
	
	
	$50,000

	TOTAL for NP Solomon for 2018 - 2020
	$671,000





Annex F - Multi Year Workplan for work in FSM under Strengthening Legislatures in the Pacific: 2018 - 2020

	Expected Outputs
	Planned Activities
	Targets Per Year (Draft: Final targets to be confirmed with each parliament)
	Planned Budget by Year
	Budget Description
	Responsible Party
	Amount

	
	
	
	January 2018- December 2018
	January 2019- December 2019
	January 2020 -  December 2020
	
	
	

	Output 1
Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming
	Activity: Support provided to Committee Chairs and MPs

Actions:
5. Tailored training and best practice sharing for Committee Chairs and Deputy Chairs about how to direct and achieve committee specific tasks.
	Year 1
· 1 trainings for Committee Chairs & Deputy Chairs, Topic: Role & functions of Committees & “How to effectively run committees”
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day tasks of another Chair/Dep Chair in another parliament

Year 2
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day a task of another Chair/Dep Chair in another parliament
· 1 refresher training courses on the work of committees and review of committee work in Parliament

Year 3
· Workshop / TA for selected Committees in the Parliament
	30,000
	25,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
FSM Congress

	80,000

	
	Activity: Assistance provided to committee staff and committee services

Actions:
13. Tailored and targeted training for Committee Senior Officers (Committee Clerks) about how to effectively support committee work delivered by committee Clerk from other developed parliaments.

14. Specialists from other parliaments for the Committees Unit to capacitate Committee Clerks and to support committee processes, delegation of work, and teamwork.

15. Provision of research and library expertise with Parliament’s Research and Library Services Unit to strengthen engagement with committees

	Year 1
· Undertake a needs assessment of Committee systems, library and research services
· Develop a professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the agreed professional development plan.

Year 2
· Review and update professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the updated professional development plan.

Year 3
· Review and update professional development plan for Committee, Library & Research staff;
· Undertake training for Committee, Library & Research staff based on the updated professional development plan
	20,000
	20,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training 
Equipment  
	UNDP
FSM Congress

	60,000

	
	Activity: Support provided to the work of committees

· Portfolio technical assistance for all Standing Committees, ensuring that the SDGs and development issues are mainstreamed across Parliament’s work (utilising experts from UN agencies, like UNFPA, UNICEF, UNWOMEN, WHO, ILO, UNAIDS).

· Special peer-to-pear learning and knowledge exchanges by 2-3 former MPs or experts for Parliamentary Committees to advise on the management, scheduling, reporting, and documentation of committee specific work

· Review of the process at committee level and TA to mainstream gender perspective and conduct impact assessments (socio-economic/environmental), including experience sharing and best-practice learning.

	Year 1
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· 1 Thematic briefs held for MPs in based on SDGs
·  1 Training for CSOs in on how to work with committees.

Year 2
· Provision of technical advisors to 1 parliamentary committees;
· 1 Thematic briefs held for MPs in 2 Parliaments based on SDGs
·  1Training for CSOs on how to work with committees.

Year 3
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work

	25,000
	25,000
	24,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
FSM Congress

	74,000

	
	Effective technical advisory services and project implementation including direct project costs [footnoteRef:13] [13:  This includes International Technical Advisory Services, Project Management and Administration, Office & Communication Costs and Common Services Charges] 

	
	19,000
	16,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	$51,000

	
	Sub Total for Output 1
	
	$94,000
	$86,000
	$85,000
	
	
	$265,000

	Output 2
MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation
	Activity: Skills development provided to MPs

Actions:
13. Offer specialised skills development for MPs (including on legislation, oversight, and bills tabled in Parliament) to encourage professional development and networking opportunities across-party lines.

14. Develop a capacity building programme for MPs on gender equality; conducting workshops for MPs and women organisations.

15. Following national elections, support to design an induction package (resource material) and implement a comprehensive induction programme for MPs

	Year 1
· Develop a capacity building programme for MPs 
· Training for MPs on gender equality.
· Based on capacity development plan, undertake trainings for MPs.
· 2 study tour organized for MPs with another well-developed parliament.


Year 2
· Following national elections, design and deliver design an induction package for MPs.
· Based on capacity development plan, undertake trainings for MPs;
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs with another well-developed parliament.

Year 3:
· Based on capacity development plan, undertake trainings for MPs in 2 Parliaments.
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs from 2 parliament with another well-developed parliament.
	30,000
	30,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
FSM Congress

	85,000

	
	Activity: Assistance provided to staff of the Parliament Secretariat.

Actions:
9. Conduct specialised trainings (including on parliamentary procedures and protocol) for Parliament Secretariat staff.

10. Support staff attendance at relevant training courses and placements of parliament staff from and to other parliaments in the region to enhance south-south triangular cooperation

	Year 1
· 2 specialized trainings conducted in country for 3 pacific parliament staff.
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff from 3 parliaments at regional and international conferences / trainings.

Year 2
· 2 specialized training conducted for staff 
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff at regional and international conferences / trainings.


Year 3
· 2 study attachments for 2 senior staff with another well-developed parliament.
· 2 specialized trainings conducted in-country for staff;
· Support attendance of relevant staff at regional and international conferences, training.
	25,000
	25,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
FSM Congress

	75,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	19,000
	16,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	51,000

	
	Sub Total for Output 2
	
	$74,000
	$71,000
	$66,000
	
	
	211,000

	Output 3
Parliamentary financial oversight is improved with system becoming more participatory and transparent
	Activity: Seminar for MPs to improve budget processes and oversight 
 
Action: 
13. Seminar for MPs on how to read the budget, how to research before the budget debate, how to engage CSOs and how to prepare for budget scrutiny sessions
14. Regional networking of PAC members & chairs to promote south-south learning
15. Seminars on improving working relationship between PAC & Auditor General’s Office 
16. Seminars for Executive on the roles & responsibility of PAC

	Year 1
· 2 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Regional networking of PAC members & chairs from PIC parliaments to promote south-south learning
· 2 Seminars conducted for Executives on the roles & responsibility of Standing Committee on Appropriations, Standing Committee on Ways and Means)
· Attendance of financial oversight committee members & staff to regional & international learning.

Year 2
· 1 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Seminars conducted for Executive on the roles & responsibility of Financial oversight committees Standing Committee on Appropriations, Standing Committee on Ways and Means)
· 2 seminars conducted  on improving relationship between Financial oversight committees & Public Auditors Office
· Attendance of Financial oversight committee members & staff to regional & international learning.

Year 3
· 1 Regional networking of PAC members & chairs from 5 parliaments to promote south-south learning
· Attendance of Financial oversight committee members & staff to regional & international learning.
	34,000
	33,000
	33,000
	
	
	100,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	20,000
	16,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	
	52,000

	
	Sub Total for Output 3
	
	$54,000
	$49,000
	$49,000
	
	
	152,000

	Output 4
Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians
	Activity: Potential women candidates trained on the work of MPs and parliaments 

Action: 
13. Practice Parliament for women held
14. Public outreach to promote women’s political participation 
15. Training and capacity development of potential women candidates 
16. Regional networking of women MPs
	Year 1, 2, 3
· Practice Parliaments for women  
· Public outreach conducted in to promote women’s political participation 
· Training and capacity development of potential women candidates 
· Regional networking of women MPs
· Training for CSOs on supporting women MPs.
	25,000
	25,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Women NGO
Electoral Commission
FSM Congress
	75,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	16,000
	11,000
	11,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	38,000

	
	Sub Total for Output 4
	
	41,000
	36,000
	36,000
	
	
	113,000

	Evaluation
	Mid Term Evaluation & Final Evaluation
	
	0
	5,000
	5,000
	
	
	10,000

	Total Project Cost
	
	
	$263,000
	$247,000
	$241,000
	
	
	$751,000

	General Management Support (GMS)
	General Management Service (GMS) Fee – 8 %
	
	$21,040 
	$19,760 
	$19,280 
	
	
	$60,000

	TOTAL for FSM Congress for 2018 - 2020
	$811,000





Annex G - Multi Year Workplan for work in RMI under Strengthening Legislatures in the Pacific: 2018 - 2020
	Expected Outputs
	Planned Activities
	Targets Per Year (Draft: Final targets to be confirmed with each parliament)
	Planned Budget by Year
	Budget Description
	Responsible Party
	Amount

	
	
	
	January 2018- December 2018
	January 2019- December 2019
	January 2020 -  December 2020
	
	
	

	Output 1
Committees have enhanced capabilities to undertake their legislative and oversight functions, including skills to ensure that the SDGs and development issues are mainstreamed across Parliament’s work, including gender mainstreaming
	Activity: Support provided to Committee Chairs and MPs

Actions:
6. Tailored training and best practice sharing for Committee Chairs and Deputy Chairs about how to direct and achieve committee specific tasks.
	Year 1
· 1 trainings for Committee Chairs & Deputy Chairs, Topic: Role & functions of Committees & “How to effectively run committees”
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day tasks of another Chair/Dep Chair in another parliament

Year 2
· Study attachment of 2 chairs & 2 Deputy Chairs: Shadow the day-to-day a task of another Chair/Dep Chair in another parliament
· 1 refresher training courses on the work of committees and review of committee work in Parliament

Year 3
· Workshop / TA for selected Committees in the Parliament
	30,000
	25,000
	2,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
RMI Parliament

	80,000

	
	Activity: Assistance provided to committee staff and committee services

Actions:
16. Tailored and targeted training for Committee Senior Officers (Committee Clerks) about how to effectively support committee work delivered by committee Clerk from other developed parliaments.

17. Specialists from other parliaments for the Committees Unit to capacitate Committee Clerks and to support committee processes, delegation of work, and teamwork.

18. Provision of research and library expertise with Parliament’s Research and Library Services Unit to strengthen engagement with committees

	Year 1
· Undertake a needs assessment of Committee systems, library and research services
· Develop a professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the agreed professional development plan.

Year 2
· Review and update professional development plan for Committee, Library & Research staff;
· South-South: Facilitate placements for 2  senior staff to another parliament
· Undertake training for Committee, Library & Research staff based on the updated professional development plan.

Year 3
· Review and update professional development plan for Committee, Library & Research staff;
· Undertake training for Committee, Library & Research staff based on the updated professional development plan
	20,000
	20,000
	20,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   
Equipment
	UNDP
RMI Parliament

	60,000

	
	Activity: Support provided to the work of committees

· Portfolio technical assistance for all Standing Committees, ensuring that the SDGs and development issues are mainstreamed across Parliament’s work (utilising experts from UN agencies, like UNFPA, UNICEF, UNWOMEN, WHO, ILO, UNAIDS).

· Special peer-to-pear learning and knowledge exchanges by 2-3 former MPs or experts for Parliamentary Committees to advise on the management, scheduling, reporting, and documentation of committee specific work

· Review of the process at committee level and TA to mainstream gender perspective and conduct impact assessments (socio-economic/environmental), including experience sharing and best-practice learning.

	Year 1
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work
· 1 Thematic briefs held for MPs in based on SDGs
·  1 Training for CSOs in on how to work with committees.

Year 2
· Provision of technical advisors to 1 parliamentary committees;
· 1 Thematic briefs held for MPs in 2 Parliaments based on SDGs
·  1Training for CSOs on how to work with committees.

Year 3
· Provision of technical advisors to 1 parliamentary committees;
· Provision of a Gender expert to mainstream gender in Committee work

	25,000
	25,000
	24,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
Equipment
	UNDP
RMI Parliament

	74,000

	
	Effective technical advisory services and project implementation including direct project costs [footnoteRef:14] [14:  This includes International Technical Advisory Services, Project Management and Administration, Office & Communication Costs and Common Services Charges] 

	
	19,000
	16,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	$51,000

	
	Sub Total for Output 1
	
	$94,000
	$86,000
	$85,000
	
	
	$265,000

	Output 2
MPs, including women MPs, and staff have increased capacities and improved professionalism to fulfil their obligations, benefitting from exposure to other parliaments through south-south triangular cooperation
	Activity: Skills development provided to MPs

Actions:
16. Offer specialised skills development for MPs (including on legislation, oversight, and bills tabled in Parliament) to encourage professional development and networking opportunities across-party lines.

17. Develop a capacity building programme for MPs on gender equality; conducting workshops for MPs and women organisations.

18. Following national elections, support to design an induction package (resource material) and implement a comprehensive induction programme for MPs

	Year 1
· Develop a capacity building programme for MPs 
· Training for MPs on gender equality.
· Based on capacity development plan, undertake trainings for MPs.
· 2 study tour organized for MPs with another well-developed parliament.


Year 2
· Following national elections, design and deliver design an induction package for MPs.
· Based on capacity development plan, undertake trainings for MPs;
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs with another well-developed parliament.

Year 3:
· Based on capacity development plan, undertake trainings for MPs in 2 Parliaments.
· Regional Workshop: Specific training for women MPs & Senior women Staff (Clerks)
· 2 study tour organized for MPs from 2 parliament with another well-developed parliament.
	30,000
	30,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
RMI Parliament

	85,000

	
	Activity: Assistance provided to staff of the Parliament Secretariat.

Actions:
11. Conduct specialised trainings (including on parliamentary procedures and protocol) for Parliament Secretariat staff.

12. Support staff attendance at relevant training courses and placements of parliament staff from and to other parliaments in the region to enhance south-south triangular cooperation

	Year 1
· 2 specialized trainings conducted in country for 3 pacific parliament staff.
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff from 3 parliaments at regional and international conferences / trainings.

Year 2
· 2 specialized training conducted for staff 
· 2 study attachments for 2 senior staff from 2 parliaments with another well-developed parliament
· Support attendance of relevant staff at regional and international conferences / trainings.


Year 3
· 2 study attachments for 2 senior staff with another well-developed parliament.
· 2 specialized trainings conducted in-country for staff;
· Support attendance of relevant staff at regional and international conferences, training.
	25,000
	25,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
RMI Parliament

	75,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	19,000
	16,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	51,000

	
	Sub Total for Output 2
	
	$74,000
	$71,000
	$66,000
	
	
	211,000

	Output 3
Parliamentary financial oversight is improved with system becoming more participatory and transparent
	Activity: Seminar for MPs to improve budget processes and oversight 
 
Action: 
17. Seminar for MPs on how to read the budget, how to research before the budget debate, how to engage CSOs and how to prepare for budget scrutiny sessions
18. Regional networking of PAC members & chairs to promote south-south learning
19. Seminars on improving working relationship between PAC & Auditor General’s Office 
20. Seminars for Executive on the roles & responsibility of PAC

	Year 1
· 2 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Regional networking of PAC members & chairs from PIC parliaments to promote south-south learning
· 2 Seminars conducted for Executives on the roles & responsibility of Standing Committee on Appropriations, Standing Committee on Ways and Means)
· Attendance of financial oversight committee members & staff to regional & international learning.

Year 2
· 1 Seminars conducted for MPs on budget reading and scrutiny.
· 1 Seminars conducted for Executive on the roles & responsibility of Financial oversight committees Standing Committee on Appropriations, Standing Committee on Ways and Means)
· 2 seminars conducted  on improving relationship between Financial oversight committees & Public Auditors Office
· Attendance of Financial oversight committee members & staff to regional & international learning.

Year 3
· 1 Regional networking of PAC members & chairs from 5 parliaments to promote south-south learning
· Attendance of Financial oversight committee members & staff to regional & international learning.
	34,000
	33,000
	33,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
RMI Parliament

	100,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	20,000
	16,000
	16,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	
	52,000

	
	Sub Total for Output 3
	
	$54,000
	$49,000
	$49,000
	
	
	152,000

	Output 4
Increased number of potential women candidates are aware of the work of Parliament and increased number of citizens recognize women as potential parliamentarians
	Activity: Potential women candidates trained on the work of MPs and parliaments 

Action: 
17. Practice Parliament for women held
18. Public outreach to promote women’s political participation 
19. Training and capacity development of potential women candidates 
20. Regional networking of women MPs
	Year 1, 2, 3
· Practice Parliaments for women  
· Public outreach conducted in to promote women’s political participation 
· Training and capacity development of potential women candidates 
· Regional networking of women MPs
· Training for CSOs on supporting women MPs.
	25,000
	25,000
	25,000
	Consultant (International/Local)         Travel & DSA Workshop/Training   Printing costs
	UNDP
Women NGO
Electoral Commission
RMI Parliament

	75,000

	
	Effective technical advisory services and project implementation including direct project costs
	
	16,000
	11,000
	11,000
	Staff/Personnel Costs
Office & Communication Costs
Operating Costs & Service Charge
	UNDP
	38,000

	
	Sub Total for Output 4
	
	41,000
	36,000
	36,000
	
	
	113,000

	Evaluation
	Mid Term Evaluation & Final Evaluation
	
	0
	5,000
	5,000
	
	
	10,000

	Total Project Cost
	
	
	$263,000
	$247,000
	$241,000
	
	
	$751,000

	General Management Support (GMS)
	General Management Service (GMS) Fee – 8 %
	
	$21,040
	$19,760
	$19,280
	
	
	$60,000

	TOTAL for RMI Parliament for 2018 - 2020
	$811,000




[image: bundp20mm]Annex H - OFFLINE RISK LOG

	Project Title: Strengthening Legislatures in the Pacific
	Project No: 
	Date: 1st January 2018



	#
	Description
	Date Identified
	Type
	Impact &
Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Political and organisational environment impacts on project implementation through events, such as political tension, suspension of Parliament, change of government after elections, or leadership change in Parliament (Speaker) and Secretariat (Secretary General).
	20 March 2017
	Political
Organisational
	Probability - 3
Impact - 4
	Build trust through continuous dialogue with Parliament, in order to retain flexibility, strong stakeholder ownership, accountability through oversight by the Project Board.

Build formal and informal networks with a broad spectrum of champions across and within project stakeholders, including political parties and NGOs.
	UNDP
	Project Manager
	
	New / Monitoring

	2
	Challenges within Parliament and Secretariat to implement and participate in project activities such as absorptive capacity to adopt change or resistance to reform.
	20 March 2017
	Operational
Organisational
	Probability - 2
Impact – 2
	Careful and pragmatic prioritisation, planning and sequencing of project activities together with stakeholders to achieve that: project activities are reflected in stakeholders annual plans, that updates to the Project Board on potential challenges and mitigation strategies are identified early, that change leaders are identified early, that over ambitious scheduling is avoided.
Ensure that the pace of implementation is appropriate to avoid ‘project fatigue’ and matches the absorptive capacity.
Ensure the scope of activities and terms of references are endorsed by stakeholders.
	UNDP
	Project Manager
	
	New / Monitoring

	3
	Change in priority areas for parliament resulting in lack of priority to implement certain project activities.
	20 March 2017
	Political
Organisational
Strategic
	Probability - 2
Impact - 2
	Through Project Board ongoing review on Project Theory of Change and adjustments if feasible.
Some flexibility in project design, for example in selection of training and workshop topics.
Avoid abrupt and unilateral changes adopting a more measured and inclusive response.
Identify priorities through inclusive annual planning processes along with long term guide points.
	UNDP
	Project Manager
	
	New / Monitoring

	4
	Reduction in engagement by the respective Parliaments in project results in delays or halt to project implementation.
	20 March 2017
	Political
Strategic
	Probability - 2
Impact - 3
	Appropriate project management arrangements established and maintained to ensure Parliaments understanding of project management tools, including annual work planning processes, corporate procurement practices and timelines.
Ensure the project is fully staffed and supporting project teams provide effective and timely services.
Active Project Board monitoring and oversight is taking place.
	UNDP
	Project Manager
	
	New / Monitoring

	5
	Natural disasters that impact directly on stakeholder priorities and ability to implement and participate in activities under the project.
	20 March 2017
	Environmental
	Probability - 2
Impact – 2
	Ensure flexible schedule for activity implementation to minimise potential impact on outputs and ensure sequenced and timely implementation of project activities, with adjustments made where necessary.
	UNDP
	Project Manager
	
	New / Monitoring

	6
	Staff required by Project not in place to assist in implementation of the project within tight timeframes
	20 March 2017
	Operational
	Probability - 2
Impact – 3
	There are some Project staff currently in place to allow for a seamless transition. Additional capacities required by the project will be identified within the UNDP and short term Consultants will be recruited to assist with the implementation until the additional staff are recruited.
	UNDP
	Project Manager
	
	New / Monitoring

	7
	Internal parliamentary procedures and decisions may impact the implementation of certain activities
	20 March 2017
	Political
Organisational

	Probability - 3
Impact – 4
	Continuous discussions with beneficiaries of project to explore and agree on alternative approaches to deliver certain activities and ensure minimal impacts on the timely implementation of project activities.
	UNDP
	Project Manager
	
	New / Monitoring
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